
“Verizon Digital Media Services 
allows us to be self-sufficient and 
build a kind of DevOps culture where 
you can improve time to value by 
making changes faster. To be able 
to make these changes on the fly 
and manage our entire CDN without 
relying on third-party provisioning 
services; I think this has been a key 
differentiator. The changes have 
been transformational for us.”

Mahmoud El Assir
SVP and CIO, Global Technology Services at Verizon

Verizon undergoes a digital transformation 
with new CDN provider.
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At a glance

Verizon’s goals
• Increase web-loading speeds and improve 

response time

• Increase operational agility and autonomy to accelerate 
time to value

• Enhance security technology with latest features

• Reduce costs

Commerce Acceleration Solution
• Online storage • Rules Engine

• Static caching and delivery • Real-time analytics

• Media Control Center • APIs

• Top-level security and encryption

Migration benefits
• Improved customer engagements with 24% increase 

in throughput and 15-20% faster response time

• Increased operational agility and time to value 
by deploying website changes faster and twice 
as frequently

• Responds to threats faster with heightened 
security protection

• Gained better value and ROI by realizing 
40% in cost-savings

Verizon, a household name in America and a Fortune 
15 company, is undergoing a digital transformation to 
become an agile technology leader. Their acquisition 
of AOL, launch of Go90 and joint venture with 
Hearst are testaments to this. To realize this digital 
transformation, Verizon focused on achieving faster 

“time to value” as one of their internal initiatives. 
As a result, Verizon ended up migrating their content 
delivery network (CDN) away from their previous 
vendor of 12 plus years to Verizon Digital Media 
Services’ next-generation CDN. Finally, they were 
able to achieve desired results and resolve long-
standing pain points.

This case details the challenges Verizon faced with 
their previous CDN vendor, the complexity and size 
of their migration process, and the benefits they 
experienced after moving to Verizon Digital Media 
Services’ CDN.
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The challenge
Verizon has rapidly transformed from a giant telco 
company to a technology leader. This can be attributed 
to their migration away from their previous CDN provider. 
And a large reason they decided to migrate in the first 
place was because of their strong focus on improving 
their IT team’s agility and productivity, while lowering 
their overall IT budget. Verizon wanted to ensure that 
their users were enjoying the best possible digital user 
experience, but their previous CDN provider fell short 
of their goals.

A look into the structured migration process
Verizon’s migration to their new CDN provider involved 
multiple layers. As one of the largest telecommunication 
providers in the world, Verizon owns a staggering 
collection of websites, comprised of a wide range 
of services and over 170 applications – all running 
simultaneously. The website is accessed by millions of 
customers and tens of thousands of employees every day. 
In fact, on a daily average, Verizon.com experiences:

• 300 million hits, 30 percent of which come from mobile

• 500,000 unique logins

• Configuration updates made by over 800 internal 
staff members

The breakdown: Previous CDN provider versus Verizon

Previous problems with former provider What Verizon wanted

A slow and labor-intensive service model that inhibited 
Verizon’s IT team from becoming more agile and productive.

A provider that could support Verizon’s internal initiative 
to realize faster “time to value.”

High costs of ownership in both direct service costs and 
costs to administer the solutions.

Reduction in annual IT spend and paying for valuable 
services and solutions.

Less than optimal performance that was preventing Verizon 
from delivering the best possible digital experiences.

Verizon wanted to achieve page loads in under 2 seconds. 

Verizon’s approach to migration centered around 
minimizing risks and maximizing focus and control. 
Here’s what it looked like:

• Taking a highly focused and controlled project 
execution with testing done first on small assets, 
and reverting if necessary, while ensuring that overall 
migration was successful before moving on to more 
sophisticated properties.

• Discovering and addressing technical debt that had 
accumulated as a result of overreliance on their previous 
CDN provider. By leveraging our proprietary Rules 
Engine technology and open-source languages like Lua 
scripting, Verizon was able to replace outdated 
and non-transferable custom code.

• Taking ownership of the project so that very little work 
was required on Verizon’s part. In fact, Verizon did not 
change a single line of application code. All the heavy 
lifting was done on the CDN side, where we translated 
some 300+ pages of configuration codes from their 
previous provider.

“One of my biggest concerns as the CIO of 
Verizon is keeping our website available, fast 
and secure for our customers. Choosing 
Verizon Digital Media Services as our CDN 
solution is one of those decisions that’s helped 
me sleep better at night.”

Mahmoud El Assir 

SVP and CIO for Global Technology Services at Verizon 



Results snapshot

2x
website changes deployed twice as frequently

24%

increase in throughput

15-20%

faster response time

84%

issues are resolved proactively

40%

savings in total expenditures

Strengthened website security via our Web Application 
Firewall, which eliminates malware at the edge and blocks 
traffic to specific assets/geolocations

Optimizing for mobile traffic spikes with our Mobile Device 
Detection feature, which detects mobile users and 
automatically redirects them to a responsive mobile website

Issues resolved within the first call to Verizon Digital 
Media Services’ U.S.-based, 24 x 7 x 365 support team
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Best practices learned from 
the migration process
Exhaustive discovery
In the beginning, there was an extensive discovery 
process to identify the requirements, including studying 
existing XML.

Transparency
The Verizon stakeholders were informed throughout the 
process. Standing meetings and email updates gave total 
visibility to the process, which put executives at ease. 

Dry run
To minimize impact, critical applications were migrated 
during off-peak hours on low traffic volume days for a 
real-life test to ensure everything worked properly.

Reversion
Before every application was migrated, a comprehensive 
reversion plan was put in place. In case anything unexpected 
happened during migration, the application could be 
immediately reverted with minimum impact to users.

Rules Engine
The built-in Rules Engine allowed for on-the-fly 
customization to address expected and unexpected 
issues quickly by creating rules on edge that resulted in 
desired web behavior.

Verizon benefits: Verizon’s Commerce 
Acceleration Solution in action
In addition to executing a seamless migration onto our 
CDN, our Commerce Acceleration Solution helped 
Verizon achieve the following:

No dependencies
Verizon’s IT team now has the ability to make fast 
configuration changes on their own and can accomplish 
more without adding to their current headcount. 

Faster time-to-market
They now have the ability to push out changes in minutes 
instead of days, enabling them to update their digital 
content more frequently. 

Pay off technical debt
They resolved the technical debt that had accumulated as 
a result of overreliance on their previous CDN provider.

Better performance
Faster and more reliable performance equates to better 
user experiences on every screen and happier customers.

Contact a representative today

1.877.334.3236

info@verizondigitalmedia.com

verizondigitalmedia.com


