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An inside look
Lenovo challenge
To maintain top position in a very competitive landscape, 
Lenovo was forced to reevaluate their vendor partnerships, 
especially their CDN. Two areas of concern were their 
previous CDN partner’s burdensome service model and 
unreliable service as a whole.

Verizon benefits
• Maximized value with a more reasonable pricing 

model and better ROI

• An increase in online sales and deeper 
customer engagement

• Improved time-to-value thanks to more autonomy 
and transparency behind-the-scenes

• Empowerment to deploy changes faster and more 
frequently on their own to meet ever-evolving 
user demands

Application
Commerce Acceleration Solution

Lenovo is a $46 billion global Fortune 500 company 
founded in China with operational centers across the 
globe. In 2005, Lenovo acquired IBM’s Personal 
Computing Division, increasing their market share 
globally to become the #1 personal computer 
manufacturer in the world, selling products in over 
160 countries. Lenovo’s impressive portfolio includes 
products across the consumer, commercial and 
enterprise sectors, but they are most famous for their 
legendary Think and YOGA PC brands. They also own 
workstations, servers, storage, smart TVs, the Moto 
brand, tablets and apps.

Lenovo, like many global retailers, prioritized online 
commerce as an increasingly important sales channel. 
As a result, Lenovo began reevaluating their online 
commerce business to see where improvements 
could be made. Specifically, they wanted to address 
serious limitations caused by their previous content 
delivery network (CDN) partner. After careful 
consideration, they chose to migrate to Verizon Digital 
Media Services’ platform. Lenovo found Verizon to 
be a better enterprise choice, not just because our 
Commerce Acceleration Solution was engineered 
for next-generation shoppers, but also because we 
offered a better, more responsive support system.

“The CDN performance is highly competitive; 
the support is fantastic and the price is great... frankly, 
it was an easy decision to move forward with Verizon. 
Getting each web page as fast as possible is our 
main goal for the next few months. Beyond standard 
caching and the services Verizon provides, we’re 
going to be able to leverage a lot of Verizon’s great 
tools and take performance to the next level. That’s 
what sets Verizon apart. The technology is solid, the 
price is great, but the service and support is where 
Verizon definitely goes above and beyond.”

Scott Arkin
Product Manager, Web Products Management 
Team at Lenovo
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The challenge
As an industry leader within a very saturated, highly 
competitive landscape, Lenovo wanted to protect their 
front-runner position, especially online. And that meant 
putting all of their vendors under a microscope. Two areas 
of concern involved their previous CDN partner’s unreliable 
service and drawn-out professional services process.

High costs
Lenovo questioned their previous CDN partner’s 
cost-prohibitive, unyielding pricing practices.

Subpar performance
Lenovo needed to improve the speed and reliability 
of their digital content to meet their users’ ever- 
increasing expectations.

Operational sluggishness
Lenovo’s heavy reliance on the inflexible professional 
services model of their previous CDN partner prevented 
them from being agile. This often equated to long 
turnaround times and higher direct and indirect costs.

Unresponsive service
Lenovo’s previous CDN partner inhibited them from 
becoming a commerce industry giant and from moving 
quickly within their organization. Instead of round-the-clock 
support, their previous CDN partner was slow to respond 
and even slower to resolve issues.

Verizon benefits: Verizon’s Commerce 
Acceleration Solution in action
With our Commerce Acceleration Solution, which is 
integrated into our next-generation platform, we were able 
to successfully address multiple points of frustration for 
Lenovo, including:

Multi-device experiences
Verizon’s Mobile Device Detection automatically detects 
the device a Lenovo user has and automatically redirects 
them to the most optimal responsive layout. 

Superior loading speed and performance
Verizon’s Edge Optimizer provides superior loading speed 
to accommodate for Lenovo’s heavier, responsive web pages.

Self-enablement
Verizon’s self-enablement tools and Rules Engine within the 
Media Control Center provides Lenovo with granular control 
to make changes on their own, without leveraging any third-
party support.

Better security
Verizon’s Web Application Firewall and advanced security 
features through Verizon TRANSACT defends them 
against attacks while allowing legitimate traffic to come 
through unimpeded.

Real-time reporting
Verizon allows Lenovo to recognize and diagnose issues 
immediately and resolve them quickly.

Customer-centric experience
Lenovo leverages Verizon’s world-class support whenever 
needed. Our U.S.-based support team is available 
24 x 7 x 365 and is employed by actual engineers, not call-
center agents, which means a vast majority of issues are 
resolved at Tier 1.

Verizon helped 
solve Lenovo’s 
key pain points.
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Choosing Verizon
Here are some of the reasons why Lenovo migrated: 

Verizon made it easy to do a proof-of-concept, setting a very low barrier for migration.

Lenovo felt Verizon’s pricing model offered much better value.

During the trial, Lenovo tested websites on the Verizon platform and saw an increase 
in website performance. This ultimately helped them get final approval to move forward 
with the 2015 migration.

Lenovo migration
The migration period and process were very critical for 
Lenovo, and they mandated two things: there could be 
absolutely no impact to ongoing operation, and any internal 
resource contributions had to be minimized.

The resolution was to set up migration in phases. Lenovo 
had four domains that they needed to migrate, and Verizon 
made the switch one at a time to minimize risk and maximize 
focus and control. As a result, the migration process went 
by seamlessly and smoothly as Verizon:

• Handled 90% of the overall process

• Transferred and configured everything on our platform 
so that Lenovo could simply flip the switch and go live 
without any hiccups.

• Followed up with checkpoints every week to make 
sure that all of Lenovo’s concerns and requests were 
addressed in a timely manner.

“In terms of the migration, Verizon knocked it 
out of the park. They were very accommodating, 
got everything that we asked for within the 
timelines we agreed upon, and made sure we 
were happy along the way. They did all the 
heavy lifting so we didn’t have to.”

Scott Arkin
Product Manager, Web Products Management Team at Lenovo

Contact a representative today

1.877.334.3236

info@verizondigitalmedia.com

verizondigitalmedia.com


